Convention is an international treaty, responsibility for its implementation resides with each party at the national level. Individual Parties would need to decide its national strategies and plans to meet the Convention's overall goals 3 .
Decision X/2: Strategic Plan on Biological Diversity 2011-2020 and the Aichi Biodiversity Targets

5.
In 2002, the Parties to the Convention committed themselves to significantly reduce the current rate of biodiversity loss at global, regional and national levels by 2010. Although this commitment had inspired various actions at different levels, they could not address the continuous loss of biodiversity. To halt the decline in biodiversity and enhance its benefits for people, the COP adopted the Strategic Plan for Biodiversity 2011-2020 and the Aichi Biodiversity Targets (Annex B) at its 10 th meeting held in 2010 in Nagoya, Japan.
BSAP for Hong Kong
8.
The People's Republic of China is a Party to the Convention and the Convention has been extended to Hong Kong SAR since May 2011. Under the Strategic Plan, Parties are obliged to develop, adopt as a policy instrument, and commence implementing an effective, participatory and updated national BSAP by 2015.
9.
Although Hong Kong is not a Contracting Party per se, we are preparing a citylevel BSAP for Hong Kong in response to the call at the 10 th COP meeting 4 and to enhance conserving our biodiversity. Our BSAP will be developed in line with the international best practice as embodied in COP's guidance on implementation of the Convention 5 in formulating strategies and action plans. The strategic framework as set out in the Strategic Plan for Biodiversity 2011-2020 will be taken into account in formulating action plans. Noting the recent emphasis of COP decisions on public 3 The Capacity Building Module provided by the Convention Secretariat clearly indicated that national biodiversity strategy and action plans are key implementation tools of the Convention. The Preamble of the Convention pointed out that each Contracting Party is responsible for conserving the biological resources which they have sovereign rights over.
For details, please refer to http://www.cbd.int/convention/articles/default.shtml?a=cbd-00 4 The COP endorsed "Plan of Action on Subnational Governments, Cities and Other Local Authorities for Biodiversity" at its 10 th meeting (Decision X/22), which intends to invite and support Parties and subnational governments to implement the Strategic Plan for Biodiversity 2011 -2020 and the Aichi Biodiversity Targets: http://www.cbd.int/decision/cop/default.shtml?id=12288. participation 6 , we, will adopt an open, participatory and iterative approach in developing our BSAP.
10.
The BSAP of Hong Kong will provide administrative and planning guidance on biodiversity conservation for 2015 -2020. It will include:
comprehensive stock-taking of the local biodiversity; (b) a strategy on biodiversity conservation; including a vision, a set of guiding principles, and priorities; and (c) action plans on priorities identified, which would also include monitoring plans, milestones and timelines to guide and evaluate the implementation.
11.
Given that it will be the first BSAP to be developed for Hong Kong, the BSAP will appropriately lay down the current knowledge on the biodiversity of this city, including its status, the ecosystem services it provides, the relevant legislation and measures that protect our biodiversity resources, and the potential challenges ahead. This stock-taking will focus on consolidating existing information rather than conducting new research or generating new knowledge 7 .
13.
We aim at finalizing the BSAP for implementation by 2015. Biodiversity planning and citizen involvement, however, will not end with the completion of a BSAP document. The status of biodiversity in Hong Kong and the progress of BSAP implementation will be monitored by programmes/indicators to be developed under the BSAP. These monitoring results, together with public feedbacks, will be evaluated during the further revision of our BSAP in 2020. In gist, our BSAP will evolve in a cyclical and adaptive manner as recommended by the Convention (Figure  1 ). 
14.
To develop a BSAP, a Three-tier Committee has been set up to gather information, identify knowledge gaps and formulate action plans 9 for formulating the BSAP. It consists of a Steering Committee, three Working Groups and Focus Group(s) that operates under the relevant Working Group. This set-up aims at engaging a wider group of stakeholders while collecting their opinions in a more structured but flexible manner, and educating across sectors the concepts on biodiversity conservation and BSAP formulation.
15.
Two stakeholder engagement sessions on BSAP were held in January 2013. In addition, a public engagement exercise is proposed to be carried out during the formulation of BSAP. The exercise will aim at gathering views and aspirations from the general public and other social groups, who may or may not be familiar with biodiversity conservation issues. It also aims at educating these groups about the Convention and the BSAP as well as enhancing their awareness on biodiversity conservation. The main tasks to be carried out include hosting community forums, exchanging views in engagement meetings, and enhancing awareness through publicity activities.
Timeframe
16.
The Environment Bureau/Environmental Protection Department and the Agriculture, Fisheries and Conservation Department have kicked off the public engagement process for BSAP in early 2013. A dedicated webpage on BSAP 10 has also been launched in March 2013 to educate the public about the Convention and the BSAP, and to keep them updated on the upcoming events.
17.
The tentative schedule of meetings and milestones are as tabulated in Annex C.  The process by which individuals, organizations, institutions and societies develop abilities to perform functions, solve problems and set and achieve objectives.
Agriculture, Fisheries and Conservation Department
 It can be addressed in three levels: individual, institutional and societal.
o Individual -requires development of conditions that allow individual participants to build and enhance existing knowledge and skills, as well as to engage in the "process of learning and adapting to change." o Institutional -in developing countries, it should involve aiding pre-existing institutions. It should not involve creating new institutions, rather modernizing existing institutions and supporting them in forming sound policies, organizational structures, and effective methods of management and revenue control. o Societal level -supporting interactive public administration that learns equally from its actions and from the feedbacks from the population.
 The goal of capacity-building is to "enhance the ability to evaluate and address the crucial questions related to policy choices and modes of implementation, based on an understanding of environment potentials, limits and, needs perceived by the people of the country concerned" 12 .
 Capacity-building is a long-term, continuing process, in which all stakeholders participate.
"Ecosystem Approach" (生態系統方法)
 The Ecosystem Approach 13 is a framework on the holistic management of land, water and living resources that promotes conservation and sustainable use of natural resource in a fair and equitable way 14 .
 It takes into account both the well-being of the environment and the well-being of humans.
 It is based on scientific methodologies, even though our understanding of ecosystems is still incomplete. To overcome the lack of information, the CBD recommended:
o to learn from indigenous and local knowledge and practices. Competent collaboration from the government, institutions and concerned communities would contribute to a holistic management of ecosystems and their services and functions. o to avoid actions that would cause significant threat of biodiversity loss even without full scientific certainty that it would happen.
 Applying an Ecosystem Approach 15 should not preclude other conservation management techniques and tools, these should be used in conjunction to address complex environmental problems  Management planning and actions should be flexible and adaptable, in order to counteract the lack of full comprehension of ecosystems and their processes, which are often highly dynamic and showing time-lags.
 Under the Convention, ecosystem approach is comprised of 12 principles. Their 12 Definition extracted from United Nations Committee of Experts on Public Administration (2006) "Definition of basic concepts and terminologies in governance and public administration": http://unpan1.un.org/intradoc/groups/public/documents/un/unpan022332.pdf 13 The Ecosystem Approach was adopted as the primary framework for action under the Convention in the 5 th meeting of the Conference of the Parties. 14 Further details can be found in CBD's fact sheets: (http://www.cbd.int/undb/media/factsheets/undb-factsheet-ecoapp-en.pdf). Reference were also made to the Joint Nature Conservation Committee's (JNCC) webpage (http://jncc.defra.gov.uk/page-6276) 15 Selected case studies of applying the Ecosystems Approach can be found in the Convention's webpage: https://www.cbd.int/doc/case-studies/esys/cs-esys-cbd-en.pdf key messages 16 are:
1. Recognise the objectives of managing ecosystems as society's choice. 2. Aim for decentralized management 3. Consider the extended impacts of activities 4. Understand the economic context of ecosystems and aim to reduce market distortion 5. Prioritise ecosystem services 6. Recognise and respect ecosystem limits 7. Operate at an appropriate scale, spatially and temporally 8. Manage for the long-term, considering lagged effects 9. Accept change as inherent and inevitable 10. Balance use and preservation 11. Bring all knowledge to achieve 12. Involve all relevant stakeholders "Ecosystem Services" (生態系統服務)

Ecosystem services are the tangible and intangible goods and services provided by the natural environment that benefit people 17 .
 Some ecosystem services involve the direct provision of material and nonmaterial goods to people and rely on the presence of particular plant or animal species (e.g. food, timber, and medicines).
Other ecosystem services arise directly or indirectly from proper functioning of ecosystem processes (e.g. decomposition and nutrient re-cycling by soil microorganisms provide soil fertility to sustain crop).
 Ecosystem services can be grouped by function into four categories:
(1) provisioning services that supply goods of direct benefit to people, (2) regulating services including a range of functions carried out by ecosystems, (3) cultural services that directly affect people and society, and (4) supporting services that are essential to maintain other services. 
More examples of Ecosystem Services
Supporting Services  Nutrient Cycling  Water Cycling  Soil Formation  Primary Production  Pollination and Seed Dispersal  While some of these services can be easily measured in monetary terms, such as provisioning services; most of these are not readily measurable monetarily.
"Ecological footprint" (生態足跡)
 Ecological footprint is an estimate of how much land and water area is required to sustain a human population 18 . It incorporates requirements of both producing the resources a population consumes, and absorbing its wastes.
 Ecological footprints can be calculated at different scales, and a range of methodologies are available and used to calculate footprints for the global population, for regions, countries, cities, and individuals.
 The footprint therefore depends on the size of a population and their material standard of living, including the use of energy, food, water, building material and other consumables.  When this demand exceeds the available limits, consumption is unsustainable. Fewer resources are then available for wild species, thus negatively impacting biodiversity.
 The ecological footprint is also a function of the efficiency which consumables are produced.
 The footprint has been shown to be a powerful communication tool that is able to explain in simple and intuitive terms to a variety of audiences the relationship between human consumption and the natural environment, and to convey the idea and importance of ecological limits.
 This measure can be used to inform policies and practices with regards to sectors including agriculture, forestry, aquaculture, and energy generation.
"Mainstreaming" (主流化)
 Mainstreaming 21 is the integration of the conservation and sustainable use of biodiversity in both cross-sectoral plans, such as sustainable development, and in sector-specific plans, such as fisheries and tourism 22 .  Sustainability calls for a decent standard of living for everyone today without compromising the needs of future generations. Projects aiming at achieving sustainability focus both on present day concerns, e.g. eradicating poverty, enhancing food security etc., and future provisions.

 Sustainable use of biodiversity means 'the use of components of biological diversity in a way and at a rate that does not lead to the long-term decline of biological diversity, thereby maintaining its potential to meet the needs and aspirations of present and future generations.'  The two terms convey very similar messages on meeting the needs of future generations, with the latter highlighting appropriate harvest/extraction of natural resources to achieve sustainability.
 Sustainable use of biodiversity has been readily applied in many sectors, e.g. supporting organic farming, carrying out environmental impact assessments, requirement of certification and eco-labelling, putting quotas for fisheries, not using large nets, managing protected areas etc.
Example of unsustainable use:
Mangrove protects coastlines from erosion, protect nearby coral reefs from siltation and act as nurseries for a variety of fish and shellfish. Conversion of mangrove habitat for aquaculture, agriculture, residential or tourism development without prior assessment may permanently weaken the protection to coastline, coral reefs and fish nurseries.

The Convention Secretariat quoted the Satoyama Initiative 26 as an example of best practice in utilising biodiversity to prevent its long term decline:
o The "Satoyama landscape" in Japan comprises a mosaic of rural environments including fields, irrigation ponds, secondary woodlands and grasslands managed for a long time for forestry and farming. The Initiative strives to advance the socio-ecological production landscapes and seascapes for the benefit of biodiversity and human well-being. Association Central Black Forest worked with the local communities in organizing pasture management to prevent the land from fallowing, support the promotion of local agricultural product and offers educational trainings to raise awareness among children, decision-makers and people in the region about the uniqueness of the landscape.
"Sustainable Agriculture" (可持續農業)
 Sustainable agriculture is using ecosystem services to produce an optimal yield in an economically, environmentally, and socially rewarding way, preserving resources for future generations 28 .
 Sustainable agricultural management aims at: o using water, land, nutrients, and other natural resources effectively or at the rate they are replenished so that resources are conserved; o managing biodiversity so that biological resources are sustained (e.g. maintaining wild relatives of crop species within agricultural landscapes (woodlots and hedgerows); o minimizing the impact of agriculture on the wider environment to sustain other ecosystem services, for example by minimizing chemical leakage to the surrounding ecosystem.
"Sustainable Fisheries" (可持續漁業)
 Sustainable fishery aim at ensuring all marine resources are harvested at a rate that would not lead to their long-term decline, and would not adversely impact threatened species significantly 29 .
 Tools to achieve sustainable fisheries include: 
 Features of Traditional knowledge:
o Developed from experience gained over long periods of time o Usually adapted to the local culture and environment o tends to be collectively owned o can take the form of stories, songs, folklore, proverbs, cultural values, beliefs, rituals, community laws, local language, and agricultural practices, including the development of plant species and animal breeds o mainly of a practical nature, particularly in the fields of agriculture, fisheries, health, horticulture, forestry and environmental management in general.
 valuable to modern industry and agriculture, giving rise to plant-based medicines, health products and cosmetics etc.
 Some of the cultivation or land management practices have contributed to promoting biodiversity at the local level and maintaining healthy ecosystems
Integration of Biodiversity Values
By 2020, at the latest, biodiversity values have been integrated into national and local development and poverty reduction strategies and planning processes and are being incorporated into national accounting, as appropriate, and reporting system. Incentives By 2020, at the latest, incentives, including subsidies, harmful to biodiversity 33 are eliminated, phased out or reformed in order to minimise or avoid negative impacts and positive incentives 34 for the conservation and sustainable use of biodiversity are developed and applied, consistent and in harmony with the Convention and other relevant international obligations, taking into account national socioeconomic conditions. Use of Natural Resources By 2020, at the latest, governments, business and stakeholders at all levels have taken steps to achieve or have implemented plans for sustainable production and consumption and have kept the impacts of use of natural resources well within safe ecological limits 35 . 31 Copyright BIP/SCBD applies to all Aichi Biodiversity Target Icons used in this paper. 32 The values of biodiversity, should be interpreted in the broadest sense, including environmental, cultural, economic and intrinsic value. 43 , especially areas of particular importance for biodiversity and ecosystem services, are conserved through effectively and equitably managed, ecologically representatives and well connected systems of protected areas and other effective areas-based conservation measures 44 , and integrated into the wider landscape and seascape.
Preventing Extinction
By 2020, the extinction of known threatened species 45 has been prevented and their conservation status, particularly of those most in decline, has been improved and sustained.
Agricultural Biodiversity
By 2020, the genetic diversity of cultivated plants and farmed and domesticated animals and of wild relatives, including other socioeconomically as well as culturally valuable species 46 , is maintained and strategies have been developed and implemented for minimising genetic erosion and safeguarding their genetic diversity.
Strategic Goal D
Enhance the benefits to all from biodiversity and ecosystem services Aichi Biodiversity Targets Essential Ecosystem Services By 2020, ecosystems that provide essential services 47 , including services related to water, and contribute to health, livelihoods and well-being, are restored and safeguarded, taking into account the needs of women, indigenous and local communities and the poor and vulnerable. Ecosystem Resilience By 2020, ecosystem resilience 48 and the contribution of biodiversity to carbon stocks 49 has been enhanced, through conservation and restoration, including restoration of at least 15% of degraded ecosystems, thereby contributing to climate change mitigation and adaptation and to combating desertification. Nagoya Protocol on Access and Benefit Sharing By 2015, the Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from their Utilisation is in force and operational, consistent with national legislation. 46 These species may include species used in traditional medicines, non-timber forest products and local land races. (Ref: Quick Guide to the Aichi Biodiversity Target 13: Genetic diversity maintained. https://www.cbd.int/doc/strategic-plan/targets/T13-quick-guide-en.pdf) 47 Ecosystems which provide services related to the provision of food, fibre, medicines and fresh water, pollination of crops, filtration of pollutants, and protection from natural disasters are among those ecosystem services provided by biodiversity which are essential for human wellbeing. (Ref:
Quick Guide to the Aichi Biodiversity Target 14: Ecosystems and essential services safeguarded. https://www.cbd.int/doc/strategic-plan/targets/T14-quick-guide-en.pdf) 48 Ecosystem resilience refers to the ability of an ecosystem to cope with and respond to disturbances and to restore itself. In general, degraded ecosystems tend to have lower resilience and are therefore less able of recovering after a disturbance. 
Strategic Goal E Enhance implementation through participatory planning, knowledge management and capacity building Aichi Biodiversity Targets NBSAPs
By 2015, each Party has developed, adopted as a policy instrument, and has commenced implementing, an effective, participatory and updated national biodiversity strategy and action plan (NBSAP).
Traditional Knowledge
By 2020, the traditional knowledge, innovations and practices of indigenous and local communities relevant for the conservation and sustainable use of biodiversity, and their customary use of biological resources, are respected, subject to national legislation and relevant international obligations, and fully integrated and reflected in the implementation of the Convention with the full and effective participation of indigenous and local communities, at all relevant levels.
Biodiversity Knowledge
By 2020, knowledge, the science base and technologies relating to biodiversity, its values, functioning, status and trends, and the consequences of its loss, are improved, widely shared and transferred, and applied.
Resource Mobilisation
By 2020, at the latest, the mobilisation of financial resources for effectively implementing the Strategic Plan for Biodiversity 2011-2020 from all sources and in accordance with the consolidated and agreed process in the Strategy for Resource Mobilisation should increase substantially from the current levels. This target will be subject to changes contingent to resources needs assessments to be developed and reported by Parties.
